
Parish M
ission Statem

ent

W
E A

R
E D

ISC
IPLES

of Jesus C
hrist 

called together 
in a C

atholic com
m

unity to:  

W
O

R
SH

IP
G

od through celebrating and 
responding to H

is love, 

TEA
C

H
by proclaim

ing and living the G
ospel, 

SER
VE

through w
orks of justice, m

ercy and peace,

G
R

O
W

as a loving fam
ily w

here A
LL

share 
our diverse talents and gifts.

Pastoral C
ouncil

G
oal 1 

To address the changing dem
ographics of the parish 

as w
ell as the shortage of priests.

O
bjective 1

Identify, prioritize and refer needs of parishioners of 
various ages to appropriate com

m
ittees or m

inistries for 
pastoral action.

B
y

P
astoral C

ouncil, parish staff and 
volunteers

Target D
ate

O
ngoing

O
bjective 2

C
reate a proactive plan for the scheduling of M

ass and 
the com

pletion of other parish duties in the eventuality of 
having only one priest.

B
y

P
astoral C

ouncil and parish staff 

Target D
ate

2009

G
O

A
L

2
To develop and im

plem
ent plans for expanding physi-

cal space and facilities to m
eet ongoing pastoral and 

educational needs of the parish and school.

O
bjective 1

E
xplore the possibility of m

aking the church hall m
ore 

inviting.

B
y

B
uildings and G

rounds C
om

m
ittee

Target D
ate

2010

G
O

A
L

3
To create a better educated and m

ore active Pastoral 
C

ouncil, w
hich com

m
unicates regularly w

ith the 
parishioners, the staff and the broader com

m
unity 

w
hile overseeing the Strategic Plan.

O
bjective 1

R
equire that the com

m
ittee reports to the P

astoral C
ouncil

address the current Strategic P
lan on an annual basis.

B
y

P
astoral C

ouncil and all com
m

ittee chairs

Target D
ate

O
ngoing1

iii



O
bjective 2

R
equire a P

arish C
ouncil representative/liaison from

 all 
standing com

m
ittees to report m

onthly to the council, 
either in person or in w

riting prior to the council m
eeting.

B
y

P
arish C

ouncil C
hair

Target D
ate

O
ngoing, beginning im

m
ediately

O
bjective 4

H
ave each staff m

em
ber on a rotating basis present a 

report regarding their position/areas of w
ork to the 

P
astoral C

ouncil.

B
y

P
astoral C

ouncil and parish staff

Target D
ate

O
ngoing

O
bjective 5

P
rovide P

arish C
ouncil m

inutes and updates on the 
Strategic P

lan to parishioners in the form
 of bulletin, 

w
ebsite, and C

om
m

unicator articles.

B
y

P
astoral C

ouncil and P
astoral C

ouncil C
hair 

Target D
ate

O
ngoing

O
bjective 6

E
stablish a parish m

arketing com
m

ittee to assist parish 
staff and com

m
ittees prom

otion of St. E
dw

ard P
arish.

B
y

P
astoral C

ouncil, all com
m

ittee m
em

bers
and chairs and parish staff

Target D
ate

O
ngoing,

O
bjective 7

Increase visibility of St. E
dw

ard P
arish in the local m

edia.

B
y

P
astoral C

ouncil, all com
m

ittee m
em

bers 
and chairs and parish staff

Target D
ate

O
ngoing

G
O

A
L

4
To im

plem
ent and publicize a D

isaster Plan for St. 
Edw

ard C
hurch.  

O
bjective 1

E
ducate the entire parish on the St. E

dw
ard D

isaster P
lan

through the pulpit, bulletin and The C
om

m
unicator 

new
sletter.

B
y

P
astor and parish staff

Target D
ate

2010

O
bjective 2

Train appropriate personnel in procedures related to 
disasters.

B
y

P
arish staff and professionals

Target D
ate

2010

O
bjective 3

P
ost necessary em

ergency signs/m
aps to com

ply w
ith the

D
isaster P

lan im
plem

entation.

B
y

P
arish staff

Target D
ate

2010

A
dm

inistration

G
O

A
L

1
To consolidate and organize existing procedures for 
the hiring of parish personnel in conjunction w

ith 
A

rchdiocesan guidelines.  

O
bjective 1

To form
ulate a w

ritten policy detailing guidelines for adver-
tising for a position, activation of search com

m
ittee, sexual

abuse regulations, along w
ith input from

 parish staff m
em

-
bers.

B
y

P
astor and B

usiness M
anager

Target D
ate

S
um

m
er 2009

2
3



G
O

A
L

2
Enhance com

m
unication w

ith parishioners.

O
bjective 1

D
evelop and m

aintain a P
arish C

alendar of E
vents that is 

posted on the w
ebsite.

B
y

B
usiness M

anager and W
ebm

aster

Target D
ate

Spring/S
um

m
er 2009

O
bjective 2

To explore options for the parish com
m

unicating w
ith 

parishioners electronically.

B
y

B
usiness M

anager and W
ebm

aster

Target D
ate

2012

G
O

A
L

3
To continue to plan for future pastoral needs in light 
of the declining num

ber of priests.

O
bjective 1

To increase the involvem
ent of our perm

anent deacons, 
pastoral associate and lay leaders of prayer in 
sacram

ental and pastoral m
inistries.

B
y

P
astor, deacons and parish staff

Target D
ate

O
ngoing

O
bjective 2

To explore w
ays to further enable and em

pow
er lay m

inis-
ters in carrying out the m

ission of the parish and their 
baptism

al call.

B
y

P
astor and P

astoral A
ssociate

Target D
ate

2010

G
O

A
L

4
To enable staff to foster and prom

ote discipleship
and m

inistry am
ong parishioners.

O
bjective 1

D
evelop parish leadership training and orientation tools 

that w
ould be available to all parish com

m
ittees.

B
y

P
astoral A

ssociate and parish staff

Target D
ate

2010

O
bjective 2

E
nhance training opportunities for parish staff, 

com
m

ittee leadership and volunteers on how
 to effectively

recruit and w
ork w

ith volunteers.

B
y

P
astoral A

ssociate

Target D
ate

2010

G
O

A
L

5
To continue collaborating w

ith the W
aterloo parishes

in w
ays w

hich are consistent w
ith our com

m
on 

m
ission for responsible stew

ardship.

O
bjective 1

To continue im
plem

enting and revise w
hen necessary the

Strategic P
astoral P

lan adopted by the W
aterloo P

arishes
in 2006.

B
y

P
astor, P

astoral A
ssociate and D

R
E

Target D
ate

A
nnually

O
bjective 2

To support existing shared m
inistries am

ong the W
aterloo 

parishes, including C
edar Valley C

atholic S
chools and 

faith form
ation for children, youth, young adults and 

adults.

B
y

D
R

E
 and Youth M

inister

Target D
ate

O
ngoing

O
bjective 3

To explore new
 opportunities for collaboration and 

cooperation w
ith non-C

atholic faith com
m

unities such as 
adm

inistration, pastoral m
inistry, and social justice

B
y

P
astor, P

astoral A
ssociate, D

R
E

Target D
ate

2010 and ongoing

4
5



B
uilding and G

rounds

G
oal 1

To address the m
aintenance needs of the entire St. 

Edw
ard cam

pus, focusing on preserving the 
longevity and aesthetics of current structures.

O
bjective 1

P
erform

 annual facility audits and identify preventive 
m

aintenance and im
provem

ent item
s for grounds and 

each building for inclusion in capital budget.

B
y

B
uilding and G

rounds C
om

m
ittee

Target D
ate

D
ue in M

ay of each year

O
bjective 2

P
rovide leadership optim

izing the tim
e spent by our full 

tim
e m

aintenance em
ployee.

B
y

B
uilding and G

rounds C
om

m
ittee

Target D
ate

O
ngoing

O
bjective 3

D
evelop a list of projects that can be accom

plished by 
volunteer skilled trades m

inim
izing parish expense.

B
y

B
uilding and G

rounds C
om

m
ittee

Target D
ate

D
one in conjunction w

ith annual facility
audit

O
bjective 4

Investigate the developm
ent of a larger gathering space at

the front entrance of the church. 

B
y

B
uildings and G

rounds C
om

m
ittee

Target D
ate

TB
D

O
bjective 5

D
eterm

ine the future function of the fence along K
im

ball &
M

itchell, revise the design to com
plem

ent the landscape 
and m

inim
ize future m

aintenance expense.

B
y

B
uildings and G

rounds C
om

m
ittee

Target D
ate

2010-2011

O
bjective 6

Investigate the designing and building of a crying room
 in 

w
orship area. (For parents w

ary of leaving infants/young 
children in nursery. Install in current confessional space, 
m

ove confessional back to original location.)

B
y

B
uildings and G

rounds C
om

m
ittee

Target D
ate

TB
D

Education/Faith Form
ation

G
oal 1

To continue collaboration w
ith the m

etro parishes and
prom

ote shared opportunities for lifelong faith 
form

ation.

O
bjective 1

Finalize and begin im
plem

entation of the m
etro 

catechetical plan.

B
y

C
atechetical C

om
m

ission, D
R

E
, and A

dult
Faith Form

ation D
irector

Target D
ate

2009 and then ongoing

O
bjective 2

C
ontinue to explore avenues for sharing faith form

ation 
resources and opportunities am

ong the m
etro parishes.

B
y

C
atechetical C

om
m

ission, D
R

E
, and A

dult
Faith Form

ation D
irector

Target D
ate

A
nnually

O
bjective 3

C
ontinue to explore facilities for lifelong faith form

ation. 
(i.e. centralized office space, m

eeting room
s, etc.)

B
y

C
atechetical C

om
m

ission, D
R

E
, and A

dult
Faith Form

ation D
irector

Target D
ate

A
nnually

6
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G
O

A
L

2
To continue to w

ork tow
ard w

hole parish catechesis.

O
bjective 1

O
ffer a m

inim
um

 of tw
o intergenerational parish events

annually.

B
y

D
R

E
 and E

ducation/Faith Form
ation

C
om

m
ittee

Target D
ate

A
nnually

O
bjective 2

S
ponsor and support an annual spiritual renew

al event,
retreats, and prayer opportunities for parishioners.

B
y

D
R

E
 and E

ducation/Faith Form
ation

C
om

m
ittee

Target D
ate

A
nnually

O
bjective 3

C
ontinued em

phasis on fam
ily catechesis through take-

hom
e m

aterials and support of m
etro area offerings.

B
y

D
R

E
, E

ducation/Faith Form
ation

C
om

m
ittee and C

atechetical C
om

m
ission

Target D
ate

A
nnually

O
bjective 4

C
ontinue developm

ent of the lending library to be housed 
on St. E

dw
ard grounds and m

aking it accessible to 
parishioners.

B
y

D
R

E
 and E

ducation/Faith Form
ation

C
om

m
ittee

Target D
ate

Spring 2010

G
O

A
L

3
To effectively com

m
unicate w

ith the entire parish 
about faith form

ation opportunities.

O
bjective 1

P
repare tim

ely bulletin inserts and notices.

B
y

D
R

E
 and E

ducation/Faith Form
ation

C
om

m
ittee

Target D
ate

A
nnually

O
bjective 2

S
ubm

it on an ongoing basis faith form
ation m

aterials to 
the The

C
om

m
unicatornew

sletter.

B
y

D
R

E
 

Target D
ate

A
nnually

O
bjective 3

E
fficiently use electronic com

m
unication to com

m
unicate

w
ith parishioners w

here appropriate.

B
y

D
R

E
 

Target D
ate

A
nnually

Finance C
om

m
ittee

G
O

A
L

1
To continue the strong financial planning and fiscal 
responsibility already established.

O
bjective 1

C
onsolidate physical control over all P

arish cash accounts
so they are be under the direction of the P

arish business 
m

anager.

B
y

Finance C
om

m
ittee

Target D
ate

O
ngoing

O
bjective 2

P
rovide m

onthly financial inform
ation to parishioners 

through the bulletin and w
ebsite.

B
y

Finance C
om

m
ittee and B

usiness M
anager

Target D
ate

O
ngoing 

O
bjective 1

P
repare tw

o to three articles for The C
om

m
unicator 

new
sletter each year on topics related to P

arish finances.

B
y

Finance C
om

m
ittee

Target D
ate

O
ngoing

8
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G
O

A
L

2
To continue to m

onitor com
pensation issues and 

w
ork w

ith the H
um

an R
esources C

om
m

ittee and 
Pastoral C

ouncil to ensure just com
pensation.

O
bjective 1

C
om

pare parish com
pensation and benefits to 

A
rchdiocesan guidelines and local em

ploym
ent m

arket 
sim

ilarities to determ
ine appropriateness of w

age and 
benefit increases.

B
y

Finance C
om

m
ittee

Target D
ate

A
nnually

O
bjective 2

W
ork w

ith H
um

an R
esources C

om
m

ittee to develop 
surveys to determ

ine the additional benefits or changes to
the current m

ix of benefits the parish staff w
ould like to 

have, determ
ine the cost associated w

ith the changes and
m

ake recom
m

endations to P
astoral C

ouncil.

B
y

Finance C
om

m
ittee

Target D
ate

O
ngoing

G
O

A
L

3
To becom

e m
ore involved in the financial oversight of 

the C
edar Valley C

atholic Schools.

O
bjective 1

C
ontinue to have a m

em
ber of the St. E

dw
ard Finance 

C
om

m
ittee appointed as a perm

anent m
em

ber of the 
C

V
C

S
 finance com

m
ittee.

B
y

Finance C
om

m
ittee

Target D
ate

O
ngoing

O
bjective 2

R
eview

 C
V

C
S

 financial statem
ents each quarter and have

the C
V

C
S

 business m
anager attend the St. E

dw
ard 

Finance C
om

m
ittee m

eeting sem
i-annually to report on 

the operations, budget and any other finance issues of 
C

V
C

S
.

B
y

Finance C
om

m
ittee

Target D
ate

O
ngoing

G
O

A
L

4
Strive to enhance the giving options for donations to 
St. Edw

ard C
hurch.

O
bjective 1

C
ontinue to prom

ote E
lectronic Transfers through the 

bulletin, The
C

om
m

unicator new
sletter, w

ebsite and 
m

ailings.

B
y

Finance C
om

m
ittee and B

usiness
M

anager

Target D
ate

O
ngoing

O
bjective 2

E
ncourage parishioners to nam

e St. E
dw

ard C
hurch in 

m
em

orials, Last W
ill and Testam

ent, B
eneficiary 

R
etirem

ent P
lan, A

nnuities and Life Insurance policies.

B
y

Finance C
om

m
ittee

Target D
ate

O
ngoing

O
bjective 3

P
rom

ote giving to the St. E
dw

ard P
arish E

ndow
m

ent Fund
through the B

ulletin and C
om

m
unicator N

ew
sletter.

B
y

Finance C
om

m
ittee

Target D
ate

O
ngoing

G
O

A
L

5
Establish a Stew

ardship w
eekend that w

ould include 
Tim

e, Talent and Treasure.

O
bjective 1

R
evise our current S

acrificial G
iving program

 to increase 
financial pledges. 

B
y

Finance C
om

m
ittee and B

usiness
M

anager

Target D
ate

2009-10

O
bjective 2

W
ork w

ith Stew
ardship C

om
m

ittee on the planning and 
im

plem
entation of the Tim

e, Talent and Treasure 
w

eekend.

B
y

Finance C
om

m
ittee and Stew

ardship 
C

om
m

ittee

Target D
ate

2009-10
11
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G
O

A
L

6
To provide overall financial guidance to all goals and 
objectives in the strategic plan.

O
bjective 1

R
eview

 each goal and objective to determ
ine the potential

cost to the parish.

B
y

Finance C
om

m
ittee

Target D
ate

A
nnually

O
bjective 2

W
ork w

ith the P
astoral C

ouncil to prioritize P
arish goals 

and objectives.

B
y

Finance C
om

m
ittee

Target D
ate

A
nnually

O
bjective 3

A
llocate parish finances to achieve P

arish goals and 
objectives.

B
y

Finance C
om

m
ittee

Target D
ate

A
nnually

G
athering/Evangelization

G
O

A
L

1
C

ontinue to develop all opportunities for evangeliza-
tion in collaboration w

ith the m
etro parishes.  

O
bjective 1

To educate, em
pow

er and challenge our parishioners to 
evangelize by presenting the concept to all standing com

-
m

ittees and other appropriate groups w
ithin the parish.

B
y

P
astor, P

astoral A
ssociate and D

R
E

Target D
ate

O
ngoing

O
bjective 2

To strengthen the efforts of active parishioners for out 
reach and invitation to the inactive, alienated and the 
unchurched.

B
y

A
dult Faith Form

ation D
irector and P

astoral
A

ssociate

Target D
ate

O
ngoing

Liturgy/M
usic

G
O

A
L

1
B

alance the tradition of the C
atholic Liturgy w

ith the 
needs and character of our parish com

m
unity in a 

w
ay that is liturgically sacred.

O
bjective 1

Form
 a group to assess the feasibility of incorporating 

contem
porary M

asses at St. E
dw

ard C
hurch.

B
y

Liturgist, M
usic D

irector, P
astor, Liturgy

C
om

m
ittee, volunteers interested in 

providing m
usic or participating in 

contem
porary M

asses.

Target D
ate

Fall 2010

G
O

A
L

2
Enhance the liturgical experience by providing a 
variety of appropriate m

usic at all M
asses.

O
bjective 1

R
esurrect the B

ell C
hoir w

ith a director.

B
y

M
usic D

irector and m
usic volunteers

Target D
ate

Fall 2010

O
bjective 2

C
ontinue to provide excellent m

usic from
 R

esurrection 
C

hoir for funeral services at St. E
dw

ard C
hurch.

B
y

M
usic D

irector, R
esurrection C

hoir 
D

irector and volunteer m
usicians in the 

choir.

Target D
ate

O
ngoing13

12



O
bjective 3

Investigate the possibility of establishing a new
 Young 

A
dult C

hoir G
roup, preferable w

ith guitars and other 
instrum

ents, to lead m
usic at M

asses.

B
y

M
usic D

irector, C
hoir D

irector and 
accom

panist and volunteer m
usicians w

ho 
w

ish to form
 the group

Target D
ate

Fall 2010

O
bjective 4

C
ontinue to provide excellent m

usic from
 C

elebration 
S

ingers for w
eekend and liturgical holiday M

asses at St. 
E

dw
ard C

hurch from
 S

eptem
ber through M

ay.

B
y

M
usic D

irector, C
elebration S

ingers D
irector

and accom
panists and C

elebration S
inger 

volunteers

Target D
ate

O
ngoing

O
bjective 5

C
ontinue to provide m

usical learning experience for 
children in grades 3-7 through the C

hildren's C
hoir for 

w
eekend and liturgical holiday M

asses at St. E
dw

ard 
C

hurch from
 S

eptem
ber through M

ay.

B
y

M
usic D

irector, C
hildren's C

hoir D
irector 

and accom
panist, C

hildren's C
hoir singers

Target D
ate

Fall 2010

O
bjective 6

C
ontinue to recruit and train volunteer cantors and 

instrum
entalists to lead the congregation at M

asses.

B
y

M
usic D

irector, volunteer cantors and 
instrum

entalists

Target D
ate

O
ngoing

O
bjective 7

Im
plem

ent a program
 to pay stipends to any piano 

accom
panist w

ho plays for m
ore than tw

o M
asses a 

m
onth on a volunteer basis. 

B
y

M
usic D

irector and piano accom
panists

Target D
ate

S
um

m
er 2009

O
bjective 8

C
ontinue to review

 and purchase m
usic to enhance the 

w
orship services; introduce and teach at least tw

o new
 

songs per year.

B
y

M
usic D

irector and volunteer m
usicians

Target D
ate

O
ngoing

O
bjective 9

P
ublish the choir schedule in the w

eekly bulletin to allow
 

parishioners to choose to attend specific M
asses w

here 
they w

ish to hear a specific choir.

B
y

M
usic D

irector and B
usiness M

anager

Target D
ate

S
um

m
er 2009

G
O

A
L

3
Im

prove com
m

unication w
ith all parish m

em
bers 

regarding the liturgy and liturgical m
inistry 

opportunities that are available.

O
bjective 1

E
stablish a process for Liturgy C

om
m

ittee m
em

bers to 
m

ake follow
-up calls to new

 parishioners w
ithin 4-6 w

eeks
of their joining the parish.

B
y

Liturgist, P
astoral A

ssociate, B
usiness 

M
anager, Liturgy C

hair, and W
elcom

ing 
C

hair 

Target D
ate

D
ecem

ber 2009

15
14



O
bjective 2

P
artner w

ith St. E
dw

ard S
chool to im

prove electronic 
com

m
unication of service hour opportunities for students 

related to liturgical m
inistries.

B
y

Liturgist, Liturgy C
hair, P

rincipal of St. 
E

dw
ard S

chool and school w
ebm

aster.

Target D
ate

2009-10 school year

O
bjective 3

B
ased upon the results from

 the parish survey, develop 
additional educational opportunities about the liturgy for 
parishioners.

B
y

Liturgist, D
eacons, Liturgy C

hair, P
astor 

and P
astoral A

ssociate

Target D
ate

2010

O
bjective 4

Increase dissem
ination of inform

ation related to C
atholic 

sponsored activities for young adult parishioners.

B
y

Liturgist, D
R

E
, A

dult Faith Form
ation 

D
irector, M

usic C
oordinator and Liturgy 

C
hair

Target D
ate

2010

O
bjective 5

Form
 a study group to determ

ine if and how
 St. E

dw
ard 

P
arish w

ebsite can be used to increase and provide m
ore 

detailed inform
ation about the liturgical m

inisters (i.e. 
m

inistry job descriptions, volunteer needs, etc.).

B
y

Liturgist, B
usiness M

anager and Liturgy 
C

hair

Target D
ate

July 2011

G
O

A
L

4
D

ecrease congestion during distribution of 
C

om
m

union.

O
bjective 1

D
eterm

ine if the C
om

m
union reception process during 

M
asses can be redesigned to reduce congestion.

B
y

P
astor, D

eacons, Liturgist, Liturgy C
hair 

and Liturgy C
om

m
ittee m

em
ber

Target D
ate

D
ecem

ber 2009

Parish C
om

m
unity Life

G
O

A
L

1
To provide parishioners w

ith feelings of belonging 
and w

ith opportunities to participate in a variety of 
aspects of Parish C

om
m

unity Life.

O
bjective 1

Increase com
m

unication regarding P
arish C

om
m

unity Life
activities w

ith all parishioners through The
C

om
m

unicator
new

sletter, bulletin announcem
ents, Tim

e and Talent 
S

urvey process, and St. E
dw

ard w
ebsite.

B
y

P
astoral A

ssociate, B
usiness M

anager and 
P

arish C
om

m
unity Life C

om
m

ittee

Target D
ate

S
eptem

ber 2009/ongoing

O
bjective 2

C
ontinue the traditions of Fall Festival, P

aschal M
eal 

and Trivia N
ight. C

reate at m
inim

um
 one additional P

arish
C

om
m

unity Life adult or fam
ily event per year.

B
y

P
astoral A

ssociate, P
arish C

om
m

unity Life C
om

m
ittee and

chairs orf events

Target D
ate

S
eptem

ber 2009/ongoing

16
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O
bjective 3

C
ontinue to provide support for parishioners involved in 

C
ircles, S

couts, R
etirees luncheons, C

ard C
lub, C

atholic 
O

rder of Foresters, M
.O

.M
.S

., K
nights of C

olum
bus and 

C
atholic D

aughters of A
m

erica.

B
y

P
astoral A

ssociate 

Target D
ate

S
eptem

ber 2009/ongoing

O
bjective 4

M
aintain and w

here appropriate, increase service to 
parishioners in the areas of nursery, coffee and donuts, 
and funeral lunch coordination.

B
y

P
astoral A

ssociate, chairs and parishioners

Target D
ate

S
eptem

ber 2009/ongoing

Social C
oncerns

G
O

A
L

1
Im

prove com
m

unication w
ith the parish regarding 

social concerns projects, social justice inform
ation, 

and opportunities for involvem
ent.

O
bjective 1

C
reate a parish-w

ide em
ail list or a list serve system

 in 
w

hich w
eekly or bi-w

eekly m
essages of social justice 

topics, program
s, and opportunities for service are 

distributed.

B
y

S
ocial C

oncerns C
om

m
ittee m

em
bers

Target D
ate

W
ithin 90 days after the parish enhanced 

com
m

unications system
 is available

O
bjective 2

M
aintain an updated S

ocial C
oncerns w

ebpage on the St. 
E

dw
ard's w

ebsite to ensure tim
ely inform

ation is available 
regarding social justice inform

ation and opportunities for 
service.

B
y

S
ocial C

oncerns C
om

m
ittee m

em
bers

Target D
ate

D
ecem

ber 2009/ongoing

O
bjective 3

P
rovide inform

ation to The
C

om
m

unicatorand the w
eekly 

bulletin regarding social concerns program
s and 

opportunities for service.

B
y

S
ocial C

oncerns subcom
m

ittee chairperson
or project leader

Target D
ate

B
y applicable publication due date

G
O

A
L

2
Ensure the opportunity of all parishioners to share 
their talents and gifts through service to our 
com

m
unity.

O
bjective 1

P
rovide opportunities for all parish fam

ilies and 
organizations (St. E

dw
ard S

chool, M
.O

.M
.S

. G
roup) to 

serve together.

B
y

S
ocial C

oncerns C
om

m
ittee m

em
bers

Target D
ate

O
ngoing

O
bjective 2

C
are for G

od's creation through the introduction of fair 
trade coffee and environm

entally-friendly paper products 
at parish activities.

B
y

C
hair of S

ocial C
oncerns C

om
m

ittee

Target D
ate

Fall 2010

O
bjective 3

R
espond to the needs of the disadvantaged in our 

com
m

unity w
ith special focus on the C

atholic-affiliated 
com

m
unity organizations (C

atholic W
orker H

ouse, H
ouse 

of H
ope, St. Vincent de P

aul, and C
atholic C

harities).

B
y

S
ocial C

oncerns C
om

m
ittee m

em
bers

Target D
ate

O
ctober 2009

19
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O
bjective 4

D
evelop an E

m
ergency R

esponse S
ubcom

m
ittee w

hich 
w

ill represent and facilitate a parish response to natural 
and hum

an-created com
m

unity disasters.

B
y

S
ocial C

oncerns C
om

m
ittee m

em
bers

Target D
ate

O
ctober 2009

G
O

A
L

3
Ensure the sustainability of the Social C

oncerns 
C

om
m

ittee.

O
bjective 1

E
xplore connections w

ith the C
edar Valley M

etro C
atholic 

P
arishes to m

axim
ize financial and hum

an resources, 
effectively address the needs of the poor, and reduce 
duplication of services.

B
y

S
ocial C

oncerns C
om

m
ittee m

em
bers

Target D
ate

O
ngoing

O
bjective 2

E
ducate new

 com
m

ittee m
em

bers of the opportunities for 
social justice and service.

B
y

S
ocial C

oncerns C
om

m
ittee m

em
bers

Target D
ate

January 2010

O
bjective 3

A
ctively recruit new

 com
m

ittee m
em

bers and volunteers 
for S

ocial C
oncerns-sponsored projects.

B
y

S
ocial C

oncerns C
hair and com

m
ittee 

m
em

bers

Target D
ate

O
ngoing

O
bjective 4

M
aintain accounting of hours donated by each com

m
ittee 

m
em

ber and total hours donated for each social concerns 
project.

B
y

S
ocial C

oncerns C
om

m
ittee m

em
bers

Target D
ate

O
ngoing

Stew
ardship

G
O

A
L

1
To enhance the opportunities for parishioners to 
practice C

hristian stew
ardship on a daily basis.

O
bjective 1

A
ssist com

m
ittees in im

plem
enting a plan to ensure 

contact w
ith all parishioners w

ho indicate interest in 
volunteering for com

m
ittee w

ork or activities.

B
y

P
astoral A

ssociate and Stew
ardship 

C
om

m
ittee

Target D
ate

A
nnually in N

ovem
ber

O
bjective 2

P
rovide opportunities for parishioners to contact 

com
m

ittees to indicate interest in com
m

ittee involvem
ent.

B
y

P
astoral A

ssociate, B
usiness M

anager and
Stew

ardship C
om

m
ittee, 

Target D
ate

O
ngoing.

O
bjective 3

C
onduct a Stew

ardship Index/S
urvey to show

case the 
tim

e, talent and treasure shared by St. E
dw

ard 
parishioners w

ith the parish and greater com
m

unity.

B
y

Stew
ardship C

om
m

ittee and com
m

itteee
`

chairs

Target D
ate

A
nnually by July 1

O
bjective 4

O
ffer w

ays for parishioners to share ideas for engaging 
their professional skills and special talents w

ith the parish.

B
y

Stew
ardship C

om
m

ittee and parish staff

Target D
ate

O
ngoing

21
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O
bjective 5

O
ffer a volunteer appreciation event for those w

ho have 
engaged in activities in the parish throughout the year.

B
y

Stew
ardship C

om
m

ittee

Target D
ate

A
nnually or tw

ice annually beginning in 
February 2010

O
bjective 6

D
evelop an online version of the P

arish C
om

m
unity Life 

Stew
ardship booklet w

ith pictures and contact inform
ation 

for each com
m

ittee and activity.

B
y

Stew
ardship C

om
m

ittee, P
arish Staff, 

W
ebm

aster and help from
 other com

m
ittees

Target D
ate

A
ugust 2009 and updated annually

W
elcom

ing

G
O

A
L

1
To enhance the process of w

elcom
ing and involving 

new
 parishioners.

O
bjective 1

To recruit new
 m

em
bers to the W

elcom
ing C

om
m

ittee.

B
y

P
astoral A

ssociate, W
elcom

ing C
hair and 

com
m

ittee m
em

bers

Target D
ate

July 2009

O
bjective 2

M
ake initial contact and follow

-up contact to each new
 

parishioner w
ith useful inform

ation about parish activities 
and continue the relationship for one year.

B
y

P
astoral A

ssociate and W
elcom

ing 
C

om
m

ittee

Target D
ate

July 2009

O
bjective 3

To introduce new
 parishioners to the parish utilizing The

C
om

m
unicator, the bulletin, bulletin inserts, w

ebsite and 
the C

hurch bulletin boards.

B
y

P
astoral A

ssociate and W
elcom

ing 
C

om
m

ittee

Target D
ate

O
ngoing

Youth M
inistry

G
O

A
L

1
To strengthen the high school and m

iddle school 
youth m

inistry program
s.

O
bjective 1

To create a leadership developm
ent program

 for m
iddle 

school youth that is sim
ilar to the high school peer 

m
inistry.

B
y

W
C

Y
M

 D
irector and M

iddle S
chool Youth 

M
inister

Target D
ate

Spring 2010

O
bjective 2

To recruit and train m
ore adult volunteers w

ho can help 
lead a w

ider variety of activities.

B
y

W
C

Y
M

 D
irector and staff

Target D
ate

Fall 2010

O
bjective 3

To w
ork tow

ards m
ore participation by our youth attending

public schools.

B
y

W
C

Y
M

 D
irector and staff

Target D
ate

Spring 2010

23
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G
O

A
L

2
To adapt program

m
ing to m

eet the changing needs 
and schedules of youth.

O
bjective 1

To m
ake better use of technology so that w

e can offer 
alternatives to students w

ho are unable to attend youth 
group regularly.

B
y

W
C

Y
M

 D
irector and staff

Target D
ate

Spring 2011

O
bjective 2

To exam
ine the findings of the N

ational Study of Youth 
and R

eligion and follow
 the recom

m
ended four phase plan

to im
prove the form

ation of adolescent disciples.

B
y

W
C

Y
M

 D
irector and staff

Target D
ate

P
hase 1:  Increase aw

areness of holistic faith form
ation 

2009-10 
P

hase 2:  A
ssess the current situation data collection 

2009-10
P

hase 3:  D
evelop strategies to im

prove form
ation 

Fall 2010 
P

hase 4:  Im
plem

ent &
 evaluate necessary changes 

Spring 2011

25
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